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Meta commentary: Response to reviewers’ comments – Issue 2: Stakeholders and PAG 
involvement 
This V2 engagement mechanisms plan builds on D1.5 and responds directly to the reviewers’ request for (i) clearer 
and quantified engagement targets, and (ii) a more explicit description of how bidirectional engagement, 
co-creation and requirements management will operate throughout the project’s lifetime. 

Defined and quantified engagement targets 

Section “V2 Patient and public engagement and involvement plan” and, in particular, Section 7 “Public Engagement 
and Involvement to meet project needs” now introduce explicit engagement targets. The plan specifies an initial 
target of at least six PAG meetings per project year with a mean attendance of ≥70%, alongside a commitment to 
define broader participation KPIs (e.g. number and diversity of participants in open events) later in the project in 
conjunction with the stakeholder analysis and engagement plan activities. These targets sit alongside the 
operational detail on recruitment, multilingual communications, and accessibility measures set out in Sections 1–6 
of the V2 (D1.6) plan, providing a clearer and more measurable engagement trajectory than in V1 

Bidirectional engagement, feedback collection and co-creation processes 

The mechanisms for bidirectional engagement and co-creation have been substantially elaborated. Section 7 
emphasises that PAG members and other public contributors are integrated into planning, decision-making and 
evaluation stages for research design, ethics applications, project architecture, IP management and project 
management, with logs of interactions and impacts maintained. Sections 14 (Operational Excellence) and 6 & 8 
(Effective Communication and Accessibility; Event Planning with Accessibility and Inclusivity) detail the use of 
co-designed workshops, Discourse forums, Mural boards and open public events as vehicles for two-way 
communication rather than one-way broadcasting. 

From feedback to formal requirements: routes, tools and accountability 

Section 11 “Continuous Feedback Mechanism and Improvement” provides a structured description of how feedback 
will be collected, managed and translated into project requirements. The feedback loop between PAG, work 
package leads, the Ethics Management Group (EMG) and the wider project team is clearly articulated: 

• The Public Involvement Lead captures issues raised by the PAG (e.g. privacy, fairness, accessibility) and 
routes them to relevant WP leads and, when necessary, to the EMG, where formal advice statements are 
logged and traceable in the RIDeR tool. 

• WP leads attend PAG sessions, gather direct feedback, judge whether issues have ethics implications, and—
where relevant—escalate to the EMG with concise options. 

• PAG representatives participate in leadership meetings, allowing requirements and decisions to be 
discussed with stakeholders present, not just retrospectively. 

In addition, the plan commits to maintaining an impact log and sharing “You said – we did” style feedback with 
stakeholders. Together, these elements demonstrate how stakeholder input is translated into formal, documented 
requirements and actions, with clear lines of responsibility, argumentation and transparency. Early examples of this 
process in action—such as PAG input into the green computing provider selection, ethics-by-design framework and 
qualitative research design—are described in D7.8.  

  



HORIZON-HLTH-2023-CARE-04-03              GA number: 101136679 

NetZeroAICT 

WP1, D1.6, V1.1 
Page 4 of 16 

 

Executive Summary 
A key pillar of Trustworthiness of the NetZeroAICT project is founded on comprehensive public stakeholder 
involvement and engagement.  

The NetZeroAICT Public and Patient Involvement and Engagement (PPIE) Plan V2 integrates feedback from 6 
NetZero AICT PAG discussion sessions held as part of the PAG recruitment process in a series of online group 
meetings. The V2 plan has not changed radically when compared with the V1 plan as public contributors were 
broadly supportive of the V1 plan. V2 plan highlights broader and more inclusive recruitment to open engagement 
events, use of ‘Recite.me’ accessibility tool, explicitly addressing involvement from people with the 9 protected 
characteristics1, longer breaks and flexible scheduling of meetings, development of Vox Pops (short video and audio 
messages) from the project team to help with engagement and exploring relevant CPD (Continuing Professional 
Development) for the project team. 

The V2 Patient and Public Involvement and Engagement mechanisms plan has been reworked from the V1 plan and 
is included in this document, along with a lay summary version. The document also includes a summary of recent 
public contributor suggestions for PPIE as an Annex. The V2 lay summary and full plan are living documents, with 
activities to be scheduled and undertaken through co-production with the project team and Public Advisory Group 
(PAG), facilitated by John Kellas (NetZeroAICT stakeholder engagement lead).  

 

  

 
1 age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation.  
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1. Introduction 

The NetZeroAICT - PPIE - Engagement Mechanisms Plan V2 represents a pragmatic approach to building broad and 
deep community engagement, co-designed with patient and public contributors. It is a part of task 1.3 Establishing 
stakeholder engagement mechanisms goal of which is to establish patient, public, and professional stakeholder 
mechanisms to contribute to ethics by design, compliance and quality of the project. 

 

This V2 plan supersedes the V1 plan delivered in Month 2 (D1.5). The V2 plan has been updated to ensure that 
suggestions from recent public contributors (see Annex 1) are factored in. In this document, there is a lay summary 
of the V2 plan that does not include details of the required back office activity detailed in the full V2 plan. This 
allows for a version that is more instructive about operational steps that are not so relevant to a public audience 
(although both versions will be published). 

The V2 plan is a living document, with scheduling of activities to be undertaken through co-production with the 
project team and PAG, facilitated by John Kellas (NetZeroAICT stakeholder engagement lead). 

2. V2 Patient and public involvement and engagement plan (Lay Summary) 

Recruit a Public Advisory Group 
● Goal: Create a diverse and inclusive Public Advisory Group (PAG) of around 15 people to help guide the 

project effectively. 
● Actions: 

o Make project information and invitation to join the PAG available in multiple languages (7+ 
European country languages). 

o Share this information widely with patient and community groups from multiple countries. 
o Recruit PAG members with a diversity of abilities, ethnicities, genders, occupations, etc.   

Support the PAG to meaningfully engage in the NetZeroAICT project 
● Goal: Make sure PAG members are involved across all project workstreams 
● Actions: 

o Provide training sessions on health data, AI, rules, and policies tailored to PAG members. 
o Schedule regular and ad hoc meetings to ensure PAG engagement across all project workstreams.  
o Offer extra workshops when needed and invite PAG members and project team to suggest topics 

to be addressed in training and project activity co-design and co-production. 
o Give PAG resources to stay informed about the project and industry trends. 

Leadership and Representation 

● Goal: Ensure PAG members are represented on NetZeroAICT leadership groups and have a strong voice in 
project decisions. 

● Actions: 
o Nominate PAG members to join project groups, such as the Ethics Management Group, Innovation 

Management Group, and Project Steering Committee. 
o Listen to what PAG members think when making project decisions. 
o Check regularly how PAG members are involved and adjust as needed. 

Directly invite PAG members to share their thoughts before, during and after meetings.  

Promoting Open Participation and Engagement 
● Goal: Ensure members of the public not on the PAG have an opportunity to be involved in the project 
● Actions: 

o Host events where patients and the public can learn and share ideas. 
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o Organise targeted engagement events to support engagement from underrepresented groups. 
o Use online forums and tools like videos to explain things. 
o Ensure accessibility by using captions and simple language. 
o Plan events at different times of the day and week so people in different time zones and with 

different work and family commitments can attend. 
o Provide mailing list updates through newsletters and social media posts. 
o Use tools like ‘ReciteMe’ for easy website access. 

Continuous Feedback and Improvement 
● Goal: Keep making the project better by getting feedback and making positive changes. 
● Actions. 

o Regularly invite feedback in meetings and questionnaires. 
o Communicate feedback to the project team.  
o The project team will make changes to improve things based on feedback. 
o Keep an impact log and run annual formal evaluations.  

Focus on Equity, Diversity, and Inclusion (EDI) 
● Goal: Make sure people from different communities have a chance to be part of the project. 
● Actions: 

o Recruit a diverse PAG. 
o Work with the PAG to identify areas for priority engagement. 
o Organise additional meetings to engage underrepresented groups of people. 
o Use tools to make the website easy to use and understand. 

Operational Excellence and Communication 
● Goal: Make sure the project is done well and key stakeholders know what is happening. 
● Actions: 

o Make clear rules for everyone in the project - agree and publish a code of conduct and PAG Terms 
of Reference 

o Ask PAG members how they think the project operations could be improved. 
o Share updates through emails and social media. 
o Use Graphic explainer materials where possible. 
o Promote transparency in project documentation.  

 

3. V2 Patient and public engagement and involvement plan 

1. Communication Channels and Mailing Lists 
Objective: Establish and maintain GDPR-compliant contact lists and communication channels. 

● Actions: 
o Develop mailing lists for interested parties, ensuring explicit consent for data retention and usage. 
o Collect equalities monitoring data, including demographics and experience with CT scans. 
o Focus outreach on clinical sites within the NetZeroAICT Consortium. Track responses/owners in 

the living contact list (in the stakeholder relationship management tool), including timelines and 

any costs/requirements identified. 
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2. Project Communication Materials 
Objective: Maximise engagement and understanding through an interactive communication kit. 

● Actions: 
o Deploy the D7.3 project communication materials in Month 4 (completed). 
o Share and refine these materials through ongoing stakeholder co-design, emphasising patient-

friendly summaries. 

3. Public Advisory Group (PAG) Recruitment 
Objective: Foster diverse participation through a core PAG and expanded recruitment efforts. 

● Actions: 
o Engage Patient-Representative Organisations: 

▪ Produce communication materials to ensure clarity and mutual understanding (v1 
complete) 

▪ Initiate communication with European patient representative organisations to gather 
distribution information and associated costs. 

o Extend Outreach for Inclusive Representation: 
▪ Analyse feedback from initial outreach and engage with at least three patient networks 

from 5+ EU countries. 
▪ Send personalised invitations through email and social media, specifically targeting 

underrepresented groups. 
 

o Facilitate Submission of Applications: 
▪ Create an interactive online form for participant information, ensuring it is user-friendly 

and accessible and translated into at least 5 languages. 

4. PAG Selection Process 
Objective: Implement a transparent and fair selection process. 

● Actions: 
o Clarify Selection Criteria and Process2: 

▪ Refine and agree on a framework with the Project Steering Committee and Ethics lead. 
▪ Publish the selection criteria and process for interviews. 

o Conduct Fair and Effective Interviews: 
▪ Establish a diverse panel for the interview process  
▪ Prepare a structured interview plan with clear, inclusive questions and detailed scoring 

criteria. 
o Maintain Engagement Beyond the PAG: 

▪ Clearly communicate opportunities for involvement via Discourse and mailing 
lists/newsletters, even for those not selected for the core group. 

5. Training and Development of PAG Members 
Objective: Enhance understanding and engagement through focused training sessions. 

● Actions: 
o Organise three comprehensive training sessions on health data, AI, policy, and regulation. 
o Develop and refine the training curriculum with input from the project team, tailored to PAG 

members' specific needs and expertise. 
o Schedule supplementary training and development workshops as needed. 
o Provide resources and tools for PAG members to stay updated on project developments and 

industry trends. 

6. Effective Communication and Accessibility 
Objective: Ensure effective and inclusive communication. 

● Actions: 

 
2 (link) 

https://docs.google.com/document/d/1PEE7VDqFhgfDNwVAwY3Dujp9BCvROu4GxCw0nlEPdW8/edit?usp=sharing
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o Adapt Communication for Linguistic Diversity: 
▪ Initial communications should use the primary language of each target country, with 

directions to the NetZeroAICT project website for more information and multi-language 
info sheets. 

o Streamline PAG Communications: 
▪ Acknowledge English as the working language but facilitate participation from those with 

varying proficiency levels. 
▪ Use plain language statements and short animated videos for better understanding. 

o Enhance Project Transparency and Outreach: 
▪ Organise accessible and inclusive public engagement events inviting broader community 

input. 
▪ Utilise diverse communication platforms like online forums (e.g., Discourse) and visual 

collaboration tools (e.g., Mural), supplemented with social media outreach - see points 8 
& 9 in this document. 

▪ Implement accessibility features such as closed captioning and screen reader compatibility 
(Recite.me). 

▪ To ensure broad engagement, provide regular updates through newsletters and social 
media. Offer large print versions and adhere to accessibility best practices. 

▪ Work with the PAG to consider practical approach for conducting outreach to 
underrepresented communities through partnerships with local organisations such as 
community centres, libraries, food banks, and GP surgeries. 

▪ Organise faith-based and community awareness sessions to engage different demographic 
groups. 

7. Public Engagement and Involvement to meet project needs 
Objective: Ensure meaningful transparency and facilitate co-design and co-production input. 

● Actions:  
o PPIE meets with all WP leads to integrate PAG members and other public contributors into 

planning, decision-making, and evaluation stages for research design, ethics applications, project 
architecture, IP management, and project management. Maintain a record of these interactions 
and impacts. 

o Schedule regular and ad hoc meetings to ensure PAG engagement across all project workstreams.  

o  

Initial targets: at least six PAG meetings across the project year (≥70% mean attendance). KPIs for wider 
participation to be set later in the project, developed in conjunction with the stakeholder analysis and tailored 
to project needs. Explicit targeting of sustainability related stakeholders such as people with lived experience of 
climate change, involvement of sustainability NGOs will be managed via WP7, along with PAG and broad 
stakeholder engagement management  
 
8. Event Planning with Accessibility and Inclusivity 
Objective: Organise accessible and inclusive online events for regular and ad-hoc PAG meetings and periodic open 
public meetings. 

● Actions: 
o Align events with major project milestones and website launches. 
o Schedule events at various times, including evenings and weekends, to accommodate different 

schedules. 

o Plan events with accessibility features like closed captioning and screen reader compatibility. 
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9. PAG Representation in Leadership Groups 
Objective: Ensure PAG representation in decision-making groups within the project. 
  

● Actions: 
o Maintain an up-to-date leadership diagram that is available to the PAG for clear representation. 
o Facilitate nomination and selection processes for PAG representation in key groups such as the 

Ethics Management Group, Project Steering Group, and IP Management Group. 
o Regularly review and adjust PAG involvement to ensure their contributions are effective and 

meaningful. 
o PPIE facilitator to support the feedback loop for PAG members to continuously provide insights and 

suggestions to executive groups. 
o Establish a protocol for PAG member confidentiality clause if materials deemed particularly 

commercially sensitive.  

10. Interfacing the PAG members with NetZeroAICT Personnel 
Objective: Expand reach and foster interactive engagement with the project team and partners to enhance a 
collaborative, inclusive culture. 

● Actions: 
o Utilise the project team mailing list, promote public involvement in project meetings, and organise 

interactive webinars, encouraging NetZeroAICT staff and partners to share in the initiative and 
participate actively. 

 
11. Continuous Feedback Mechanism and Improvement 
Objective: Adapt and improve engagement strategies based on participant feedback. 

11.1 Feedback routes between PAG, project team and ethics governance 
 

Feedback from the PAG members and the project team is important. There are multiple 
mechanisms for feedback to happen. The feedback loop includes: 
 
• Interlocution by the Public Involvement Lead ⇔ EMG / PAG / WP leads   
  – Captures ethics-related issues from the PAG (e.g. privacy, fairness, accessibility), routes them to 
the relevant WP Lead and, when clearly ethics-sensitive (e.g. re-identification risks in head/neck 
scans), to the EMG. Where needed, requests an EMG advice statement, logged and traceable in 
RIDeR. 
 
• Project team ⇔ PAG   
  – Project team members join relevant PAG meetings and workshops (e.g. clinical validation, data 
use, privacy) to explain the ethics approach, listen to concerns, and co-design mitigations. 
 
• Ethics Lead ⇔ PAG   
  – Joins relevant PAG workshops (e.g. clinical validation, data use, privacy) to explain the ethics 
approach, listen to concerns, and co-design mitigations. 
 
• WP Leads ⇔ PAG / EMG   
  – Attend PAG sessions on their work, gather direct feedback, judge whether issues have ethics 
implications, and escalate ethics-relevant points to the EMG with concise options—keeping 
decisions close to the work while ensuring independent oversight.   
  – Invite direct input into project documentation drafts via remote input.   
  – Work with PAG representatives in leadership meetings, directly engaging them in deliberation. 

 
 
  



HORIZON-HLTH-2023-CARE-04-03              GA number: 101136679 

NetZeroAICT 

WP1, D1.6, V1.1 
Page 11 of 16 

 

● Actions: 
o Implement post-event surveys and establish a continuous feedback loop for strategy adjustment 

and improvement. Collaboration with the ethics lead to develop and refine the evaluation 
framework. 

o Create and regularly update an impact log 
o Conduct periodic formal evaluations of PAG involvement and broad PPIE plan (using the Gibson et 

al Cube Evaluation model3).  
o Regularly review feedback and implement changes to improve processes and engagement 

strategies. 
o Share feedback results and subsequent action plans with stakeholders to demonstrate 

responsiveness and accountability. 

12. Operational Excellence 
Objective: Establish a robust operational framework aligned with strategic goals. 

● Actions: 
o Develop and enforce a clear co-production infrastructure, including Terms of Reference for all 

involved parties. 
o Maintain regular communication with stakeholders throughout the project lifecycle. 
o Develop a communication strategy that includes regular updates, newsletters, and social media 

posts. 
o Highlight project benefits clearly to participants, emphasising involvement beyond tokenism. 

13. Data Protection and GDPR Compliance 
Objective: Uphold the highest standards of data protection and Open Science standards. 

● Actions: 
o Regularly review and update data protection practices and conduct a Data Protection Impact 

Assessment (DPIA) in alignment with GDPR requirements. 
o Ensure continuous alignment with data protection standards and practices. 

14. Online Discussion Forum (Discourse) 
Objective: Facilitate dynamic and ongoing discussions among participants. 

● Action:  
o Implement a Discourse forum to provide a structured platform for idea sharing, questioning, and 

collaboration on relevant topics. Encourage active participation and ensure moderation for a 
respectful environment. Utilise with the PAG and promote for non-PAG member engagement.  

15. Online Mural Board 
Objective: Enhance creative collaboration and brainstorming. 

● Actions: 
o Utilise an online Mural board for real-time visual collaboration. Share project diagrams, questions, 

comments, and resources. 
o Promote the Mural board within other project communications to facilitate cross-project team 

brainstorming, strategy development, and creative idea sharing. 

 
3 https://onlinelibrary.wiley.com/doi/full/10.1111/hex.12486 
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4. Timeline 
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5. Conclusions 

The PPIE Plan V2 for the NetZeroAICT Project is a comprehensive and strategic approach to fostering deep and 
meaningful engagement with public advisory group members and broader community stakeholders. This plan 
emphasises the importance of equity, diversity, and inclusion through well-defined objectives and actions, ensuring 
that patient and public voices are heard and valued throughout the project's lifecycle. 
The NetZeroAICT Project is committed to creating a transparent, inclusive, and effective framework for public and 
patient involvement by establishing robust communication channels, enhancing recruitment strategies, providing 
tailored training, and facilitating dynamic engagement. The continuous feedback mechanism and regular review 
processes ensure that the project remains responsive and adaptive to stakeholder needs and perspectives. 
Ultimately, the PPIE Plan V2 reflects the project's dedication to co-production and collaborative decision-making, 
aiming to enhance the quality and impact of the NetZeroAICT Project. Through this plan, the project will not only 
advance scientific research but also build trust and foster meaningful connections with the communities it serves. 
 

6. Degree of progress 

The Public and Patient Involvement and Engagement (PPIE) Plan V2 for the NetZeroAICT Project introduces 
significant enhancements compared to version (V1). It addresses feedback from focus group conversations and 
integrates new strategies to foster more inclusive, diverse, and impactful engagement. The plan has not changed 
radically as public contributors were broadly supportive of the V1 plan. 
Many of the actions outlined in the V1 plan have been completed; for example, a GPDR-compliant Public Advisory 
recruitment has been successfully run, and a group has been formed to support the project as a core advisory 
group. Project communications materials have also been developed and deployed.  

7. Dissemination level 

D1.6 is a public document. Summary and full engagement mechanism plan documents to be made public on the 
website. 
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8. Annexes 

8.1. Patient and public contributor input into V2 plan:  

The following list provides a summary of patient and public contributor input in 6 NetZeroAICT PAG discussion 
sessions held as part of the PAG recruitment process in a series of online group meetings. Participants were 
provided with a summary of V1 (link) and asked to suggest things they felt were important. The participants had no 
obligation to read the plan, so many of the suggestions were already factored into V1. 

1. Be ambitious with public involvement 
o Promote direct outreach to people, winning hearts and minds through social media and distributing 

public leaflets. 
o Organise sessions for the public to learn more about the project and schedule meetings during 

evenings and weekends to accommodate more people. 
2. Ensure Focus on Equity, Diversity, and Inclusion (EDI) 

o Address underrepresentation and increase the diversity of researchers, research participants, and 
PPI participants. 

o Include neurodiverse individuals, children, and those with physical disabilities in the outreach 
efforts. 

3. Communication and Accessibility 
o Share regular updates and provide updates about the project and PPI activities using plain language 

and short animated videos. 
o Ensure screen readers and captions for meetings are available, and use diverse feedback formats, 

such as post-its and polls. 
4. Engagement Strategies 

o Engage hard-to-reach and underrepresented groups by advertising in libraries, food banks, and GP 
surgeries. 

o Organise faith-based and community awareness sessions and establish relationships with various 
communities and demographics. 

5. Operational Excellence 
o Establish a clear point of contact and ensure staff are committed and aligned with the goals of PPI. 
o Develop a robust co-production infrastructure, including developing and signing the group's Terms 

of Reference (ToR). 
6. Enhance Recruitment and Diversity 

o Encourage PAG members to contact people from their networks and periodically review group 
diversity to ensure inclusive representation. 

o Involve PPI participants at every project stage and create sub-working groups for specific tasks. 
7. Project Communication and Management 

o Improve project communication by raising public awareness and identifying stakeholder groups. 
o Clarify project stages, ensuring the plan is understandable (to the PAG) comprehensive and 

thorough. 
8. Training and Development 

o Provide training for new participants and offer continuous professional development opportunities 
for the project team. 

o Highlight the benefits clearly to participants and emphasise involvement beyond tokenism. 
9. Enhanced Inclusivity 

o Address the 9 protected characteristics and make reasonable adjustments to accommodate 
everyone's needs. 

o Utilise https://reciteme.com/ 
o Include patient voices in stakeholder meetings and presentations, and develop short video clips 

and vox pops from team members. 
10. Flexibility and Follow-Up 

https://docs.google.com/document/d/1dsLhFXs25ZBrRRh9mXcEnL8UiW3-Upq4ehWV3Esp8Dg/edit?usp=sharing


HORIZON-HLTH-2023-CARE-04-03              GA number: 101136679 

NetZeroAICT 

WP1, D1.6, V1.1 
Page 15 of 16 

 

o To ensure participant comfort, be flexible, allow responses after meetings, and take meaningful (> 
5 min) breaks during sessions. 

8.2. Evidence of proactive engagement activity to engage multi-country and multi-language 
engagement 

 
Spanish -  

 
Swedish - 

 
German -  
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French 

 
 
Italy 

 
Greece 

 
 
 


